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Building on the success of the South Australian Commercial Contractors Forum, FCIA is bringing
Commercial Contractor Forums to each state.

These forums are designed specifically for flooring commercial contractors providing an opportunity to come
together, speak openly about the challenges facing the sector and, most importantly, discuss practical ways
we can address them.

We will also be showcasing the Commerical Contractors Reference Guide and Checklist that has been
worked on by the SA group.

LET’S TALK ABOUT WHAT MATTERS

The conversation will be driven by the contractors in the room and may include:

* Managing builder pressures

How can we better manage expectations, site pressures and project challenges?
* Navigating complex contracts

What can we do to better protect commercial flooring businesses?
* Industry standards & professionalism

How do we continue to lift standards across the commercial sector?
* Apprenticeships, training & retention

How do we attract, train and keep the next generation?
* Finding skilled installers

Where will our future workforce come from?
* What do you need from FCIA?

Tell us where FCIA can provide greater support, advocacy and practical resources.

WHY ATTEND?

Because the challenges facing commercial flooring contractors are better addressed together.
This is your opportunity to:
. Have a voice on the issues affecting your business

. Share practical ideas and solutions
. Help shape FCIA’s future commercial contractor initiatives
. Build stronger connections with contractors in your state

Register via link to your state:

15 October « Croatian Soccer Club « 3 Grose Street, Deakin ACT 4pm - 6.30pm
ACT: https://lwww.surveymonkey.com/r/Commerical_ACT

27 October » Rydges Parramatta » 116-118 James Ruse Dr, Rosehill NSW  4pm - 6.30pm
NSW: https://lwww.surveymonkey.com/r/Commerical_NSW

29 October « Morrison Hotel « 640 Stanley St, Woollongabba QLD 4pm -6.30pm
QLD: https://lwww.surveymonkey.com/r/Commercial_QLD
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