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Youth Employment Services

The Preliminary Budget baselines funding for the Summer Youth Employment Program at 65,000 slots. UNH’s analysis, based on the feedback from current SYEP providers, is that 65,000 slots represents a maximum capacity of the current SYEP system: without more CBO providers added to the system, greater government action in security worksites for youth, increasing funding for administrative costs, and changing other program details, the current SYEP system cannot expand beyond 65,000 slots without sacrificing program quality. 

This achievement presents an historic opportunity for the City to invest more deeply in youth, ages 16 to 24, who are out-of-school and out-of-work (OSOW). There are approximately 140,000 OSOW youth between the ages of 16 and 24. However, in FY16, fewer than 7,000 slots in City-funded programs connected these young people to education and work opportunities. UNH proposes a package of increased investment in programs that have proven impactful in serving these populations, and represent the consensus of OSOW youth employment program providers in how to most effectively serve OSOW youth.
Out-of-School Out-of-Work Youth Outreach – $3.94 million pilot to contact 9,000 youth annually at six sites in all five boroughs
Services funded: Youth outreach services, with drop-in space and field outreach staff, to connect youth with services, focusing initially on the South Bronx, East Harlem, Southwest and Southeast Queens, the North Shore of Staten Island, Brownsville, and East New York. 
Challenge and Opportunity: Existing youth workforce programs do not serve the most disconnected youth, those who are deeply disconnected from work, school, and community institutions. The best way to reach these youth is concerted outreach, modeled on a program that Queens Community House ran for decades, where staff meet the most disconnected youth in their neighborhoods, building relationships with youth that result in utilization of services, including connection to wraparound services and youth employment programs. Applied in the aforementioned six neighborhoods as pilots, this outreach program could reach 9,000 youth a year, with a modest starting goal of connecting 10% of those youth with either employment or educational services. 
UNH recommendation:  Invest $3.94 million to impact the lives of 9,000 OSOW youth citywide. 
Youth Workforce Services Strengthening Grants - $14.28 million to strengthen support services for over 70,000 youth
Services funded: Grants to strengthen services currently provided by CBOs through OSOW youth employment programs and the Summer Youth Employment Program.
Challenge and Opportunity: Providers of youth employment programs have noted a discrepancy between the amount of funding needed to run programs effectively for target populations and the amount provided by City contracts. Following from the example of a recent DYCD capacity building grant where providers were given a variety of items for which they could request funding, UNH recommends the creation of Youth Workforce Services Strengthening Grants, where providers will be given a menu of potential items for which they could receive up to $85,000 in grant funding for FY18. Items would include various forms of staffing (job developer, case manager, intake specialist, etc.), and OTPS items (transportation funds, incentive funds). Applicants could apply to use funding for multiple items (e.g., a full-time job developer and transportation funds). 

UNH recommendation: Invest $14.28 million to strengthen supportive services that are integral to the functioning of OSOW youth programs and SYEP.
Extra Program Slots – $9.8 million to support 430 new program slots for OSOW youth
Services funded:
· $7.98 million to support 250 slots for OSOW youth in a truly year-round youth employment program ($56.8 million total to support in-school and OSOW youth in the same program)

· $826,585 to support 80 new Workforce Investment and Opportunity Act Out-of-School-Youth (WIOA OSY) slots

· $1 million to support 100 slots of Youth Adult Internship Program (YAIP) Plus

Challenge and Opportunity: Work, Learn, and Grow (WLG) was piloted in FY16 with $16.2 million and allowed more than 6,000 youth who had taken part in the previous summer’s SYEP to engage in employment activities from October through April. However, a truly year-round experience, with funding commensurate to fund full-time jobs for OSOW youth, would supplement the OSOW youth workforce system with something it currently lacks: a year-round, full-time internship program. There are youth who simply need a full-time job, or close to full-time, with extra funding for ancillary services, and there is no youth employment program that simply provides that package of services. 

WIOA OSY is a complex program that requires giving youth training towards a certification, placement in employment, provision of supportive services, and follow-up support following the attainment of a credential. UNH polled WIOA OSY providers to see how many new slots could be added to the system, and 80 was the number requested.
YAIP is a well-evaluated program that offers 14 weeks of orientation to attainment of an internship and a paid internship, and then 9 months of follow-up services, including further job placement and educational opportunities. While YAIP is geared toward OSOW youth who are most job-ready, YAIP Plus is directed toward OSOW youth who are currently or previously in foster care or juvenile justice systems. The system can expand accordingly: provide an extra YAIP Plus contract at $1 million, extending the program to another 100 youth, and open the program to youth involved with the Department of Probation (DOP).
Summer Youth Employment Program (SYEP) – Maintain $78.02 million of baselined funds, provide for minimum wage increases in Executive at $16.2 million, work for agreement with administration to add 8,000 job slots in the FY19 Preliminary Budget
Funding History:

Preliminary FY 2018: $78.02 million in City Tax Levy
Adopted FY 2017: $68.7 million in City Tax Levy
Services Funded: Summer employment for youth between the ages of 14 and 24.

Challenge and Opportunity: SYEP creates summer jobs for young people in NYC. 60,113 youth took part in SYEP in the summer of 2016. While demand remains high for the program, with 139,916 applicants in summer 2016, the program has effectively hit a limit. Without more providers added to the system, greater City support in recruiting worksites for the system, and other programmatic improvements, 65,000 is a sensible number for the summer of 2017. Additions to SYEP made late in budget season, while vital to expanding SYEP in the past, also stretched provider capacity to levels of great stress. Until we can add more providers to the system, we should not add further funds to SYEP, beyond a minimum wage increase for currently baselined slots. New providers will be added to the system for summer 2018, and thus SYEP expansion should be premised on adding 8,000 slots (the capacity of new providers in the first year of new contracts) in the FY19 Preliminary Budget.
UNH recommendation: Fund a minimum wage increase for baselined slots with an additional $16.2 million, and work with the administration to add 8,000 slots in the FY19 Preliminary Budget.
For more information, please contact Andrea Bowen, abowen@unhny.org or (212) 967-0322 ext. 324
