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Workforce Development
Bridge Programs

UNH recommendation: Follow through on Career Pathways promise to invest $60m annually in bridge programs by FY 2020, beginning with $30 million in baselined funding for FY 2019.
The 2015 report Career Pathways, written by the Jobs for New Yorker’s Task Force assembled by the de Blasio Administration, promised a $60 million annual investment by FY 2020 to ensure that “the lowest-skilled jobseekers” were not left behind in the move towards a Career Pathways framework. The report defines bridge programs as those which “skill up” jobseekers who are not yet ready for college, training, or career-track jobs, and identifies them as distinct from traditional adult basic education in their career-focus. Examples include:
· Tech Bridge, a partnership between Per Scholas and The Door that provides basic adult education and literacy services for young adult applicants to Per Scholas’ job training and placement program who are close to meeting the bar to entry but fail to qualify in order to upskill them in order to qualify while introducing them to beginner tech concepts
· LaGuardia Community Colleges’s Bridge to College and Careers, offering students high school equivalency (HSE) prep courses that are contextualized in the student’s preferred topic area of healthcare, science, or business and give them a “leg up” in further studies of that topic area
Challenge and Opportunity
As a vocal supporter of equitable workforce initiatives, Mayor de Blasio has pushed many of the City agencies that provide workforce services—like the Human Resources Administration (HRA), Small Business Services (SBS), the Department of Youth and Community Development (DYCD) and others—towards the Career Pathways framework since introducing the plan, but his administration has failed to invest all of the promised funds to ramp up bridge programs in service of “the lowest-skilled jobseekers”. In the Executive Budget released on April 26, 2018, the Mayor only allocated $7.1 million for Career Pathways, which – while welcome – falls far short of the commitment and need. This is despite including bridge programs as one of five methods for connecting low-income New Yorkers to the 100,000 “good jobs” described Mayor de Blasio’s 2017 plan, New York Works.

UNH recommends an investment of $30 million in baselined funding for FY 2019, 75% of which are new funds competitively bid out to non-profit community-based organizations (CBOs) that have long histories within their communities. This ramp-up will allow providers the necessary time to develop program infrastructure in anticipation of the full $60 million investment in 2020 and baselining these funds in the City’s budget will enable programs to conduct the long-term planning that is necessary in curriculum development. 

Career Pathways does reference existing adult basic education courses that could be contextualized to help meet the needs of New Yorkers, but the report also emphasizes the importance of developing new programs to reach a greater number of New Yorkers. Prior to this allocation, 100% of the approximately $8 million the City has invested in bridge programs have been repurposed from adult education sources through DYCD, SBS, and CUNY. UNH proposes the cap for repurposed funding should instead be 25% to truly meet the spirit of the $60 million promise.
Without training like bridge programs, the $96 billion referenced in New York Works that NYC plans to invest over the next ten years to attract good jobs will not meaningfully improve the lives of New Yorkers who are currently looking for work, or the 1 in 5 that are working but live in poverty, begging the proverbial question, “Good jobs for whom?”  As Career Pathways acknowledges, “a large share of workforce system clients, including an estimated 20 to 25 perfect of HRA’s Back to Work clients, 40 to 50 percent of DYCD’s Out-Of-School Youth clients, and 20 to 30 percent of adult clients served by DYCD” are of a demographic that stands to benefit from bridge programming, and this investment would go a long way towards securing the vision for a fair and progressive New York laid out by the Mayor in the “good jobs” plan.
For more information, please contact J.T. Falcone at jfalcone@unhny.org or (917) 484-9322

