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Introduction
Message from the President

As an enthusiastic member of their active and dedicated Board, I know how important it is for an agency to
be forward-focused and for its people to feel supported and prepared to meet whatever challenges the
new year brings. In 2024, it was no different. A strategic new hire of a Client Coordinator with MSW
credentials helped to round out staffing needs, and a larger-than-usual grant from the Maine Judicial
Branch helped us keep our promise of never turning any parent or child away from a program due to a
financial hardship.  

Continuing with one of our mission goals of uniting professionals from the legal and mental health fields to
collaborate toward a shared objective of minimizing children’s exposure to conflict, Kids First is proud to
have launched an important initiative in 2024, the Kids First Institute. The Institute serves as a central
location for professional learning opportunities, and a five part series on Reimagining Parallel Parenting
commenced online in October and will conclude at an in-person conference in the Fall of 2025. 

Another important development in 2024 was the reboot, and reimagining, of our in-person Kids First for
Kids! Program. Coordinating with Portland’s University of New England to provide space for the four-hour
group, kids of all ages are being welcomed by facilitators excited to be a part of this vital offering. 

As we look ahead into 2025 and consider the successes and the challenges the year may have in store for
us, the Board of Directors remains strong and dedicated to the mission of Kids First. Serving parents,
children and the professionals who work with them during some of the most important periods in family’s
lives is something that we all take very seriously, and ensuring that our programming remains accessible
and relevant to all will continue to be our goal moving forward. 

Sincerely,           

Jennifer Pallozzi 
Board President, Interim Director 

Dear friends,

It has been my honor to serve on the Board of Directors of Kids First for the past six
years, and as its President these past two years. Having also attended programs as a
participant, I certainly feel I speak from experience when I say that this agency truly
embodies the spirit of “The Little Engine That Could.” With small, efficient staffing and a
modest budget, Kids First has continued in 2024 to thrive and creatively serve the 

families of Maine (and beyond) as they work through the many challenges of raising children while
living apart. 
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MissionPurpose
Give children a neutral place where
they can freely express their feelings
about the separation or divorce of
their parents and better understand
the changes in their families

Equip parents with the skills they
need to work together to raise
healthy and well-adjusted children
through the transition of separation
and divorce, and beyond

Provide resources, continuing
education, and collaboration
opportunities for professionals who
work with separating families

1998Kids First
incorporated in

Our Story 

The Kids First Center is a safe place for
moms and dads to learn how to
peacefully co-parent and how to keep
children from the middle of adult
disputes. Raising healthy and resilient
children begins with a nurturing home
environment free of ongoing parental
conflict. 

Through educational programming for
parents, children and allies, the Kids First
Center strives to support families during
difficult transitions and teach resilience
skills that last a lifetime.
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WHAT PARENTS HAVE TO SAY
Acceptance and forgiveness are
just a few of the many ways that
parents who attend our
programs are showing up for
themselves, their co-parents and
their kids!

I need to forgive myself for ignoring real
signs and symptoms that something was
wrong for a very long time.
When we had kids, I put so much into
them and not enough into us, you and
me. I am sorry.

I held onto anger and frustration for
longer than I should have and allowed it
to spill over into unrelated areas
unhealthily.
I am committed to working on forgiving
myself for not being the partner I wish I
had been.
I am sorry that I stopped making an
effort to include you in the parenting of
our children during the last years of our
marriage.
To the kids, I am sorry that we’ve been in
conflict and we’ll do better. You deserve
better. And it will be better.

Impact

programs offered program participants

49 1491
children impacted

~2782

page 5



Kids First provided over $86,000 in scholarship assistance to parents in
partnership with the Access & Visitation grant program through the Maine
Judicial Branch
Kids First for Kids! returned as an in-person support group run at the
University of New England Portland campus
Launched the Kids First Institute with a multi-webinar professional
development series to culminate in an in-person conference in the fall of
2025
Hired a client coordinator with MSW credentials and 10 years of non-profit
experience
Partnered with Caring Unlimited to provide domestic violence training to
staff and others
 Held most successful fundraiser to date at Aura
 Recipient of the largest Access & Visitation Program grant from the Maine
Judicial Branch in agency history
Executive Director continued to serve on the Family Law Advisory
Commission and on the Board of Maine Resilience Building Network (that
transitioned to Maine Youth Thriving)

HIGHLIGHTS
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REVENUE:

Workshop/Conference Fees: $165,243.12
Access & Visitation Grant (Maine Judicial Branch):
$71,958.00
Other Grants: $52,973.00
Donations: $40,118.67
Fundraising Events: $83,623.06
Misc. Income (rent, publication fees): $5,746.72
Other Income: $7,411.72

EXPENSES
Administrative: $53,521.66
Office: $28,221.73
Outside Services: $52,505.06
Personnel: $246,817.07
Programming: $44,559.74
Fundraising: $26,378.43
Other Expense: $41.43

WORKSHOP/CONFERENCE FEES
38.7%

FUNDRAISING EVENTS
19.6%

ACCESS & VISITATION GRANT
16.8%

OTHER GRANTS
12.4%

DONATIONS
9.4%

MISC.
1.3%

PERSONNEL
54.6%

ADMINISTRATIVE
11.8%

OUTSIDE SERVICES
11.6%

PROGRAM
9.9%

OFFICE
6.2%

FUNDRAISING
5.8%

our annual budget

$456,934

provided this much
financial assistance to

program attendees

number of participants
turned away due to
inability to pay fees

0

REVENUE 2024 EXPENSES 2024

>$86,000

Finances
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The Next Step Program: Putting
Conflict Aside

This comprehensive twelve-hour online
workshop offers an in-depth exploration
of the concepts covered in the First Step
Program. Throughout four weeks, small
groups will collaborate on exercises
aimed at refining communication and
conflict management skills. Attendance of
the First Step Program is required prior to
joining this workshop.

2
Kids First Program: The First
Step

This four-hour online workshop
introduces the foundational skills
necessary for an effective co-parenting
experience. This workshop will explore
topics including basic family and
parenting law concepts, what role a
child’s development plays in building
resilience, how to care for yourself during
a divorce/separation, and what skills are
helpful for parenting together while living
apart.

1

Educational
Programming 
For Parents, 
Kids & Allies 
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5 6
Kids First for Parents with New
Partners

This four-hour workshop outlines
challenges faced in parenting and co-
parenting when new partners are
introduced into the family. The impact of
a new relationship on family systems is
discussed, along with strategies for
making this transition successful for
children and to enhance the family
experience for all.

Intensive Co-Parenting
Education (ICOPE)

This nine-week (27 hour) online program
provides intensive co-parenting training.
Participants must be ordered by a Maine
court to attend. ICOPE is designed to
build co-parenting skills for parents in
high-conflict situations or who have little
or no effective communication, either
during the initial parental rights litigation
or post-judgment.

Kids First Program for Women

This six-hour online workshop is designed
for female-identifying parents who have
left relationships where intimate partner
violence or domestic abuse is present.
This program provides information about
parenting and co-parenting under these
circumstances, about abuse and its
often-changing form after a separation,
as well as safety planning and community
resources.

Kids First for Kids!

This is a free, four-hour in-person group
just for kids! Children join with their peers
for an engaging and interactive group
designed for kids in grades one through
seven whose families are experiencing a
separation, a divorce, or a difficult post-
separation time. Parental consent from
both parents is required to attend.

43
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7

Kids First Institute

Throughout the year, the Kids First
Institute for Professional Learning
explores important topics for
professionals supporting families
with children raised by separated
parents. This initiative includes four
2-hour webinars and a culminating
in-person conference planned for
Fall 2025, gathering experts to
enhance co-parenting practices
across various disciplines. The
Institute also offers free, one-hour
workshops open to parents,
professionals and allies.

2024 Institute Calendar

Professional Conferences:
Reimagining Parallel Parenting: Insights
from Research: A Review of Academic
Literature and Case Law

Free Workshops:
Good Digital Co-Parenting

Celebrate Every Tradition: Co-Parenting
Through the Holidays
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The donors who make it all possible

DONORS 2024

Christopher Abbott
Justin Alfond
John Andrews

Elisabeth Aronow
Nila Aronow

Victoria Aronow
Ben and Betsy Asen

Doria Asen
Jonathan Asen

Michael and Missy Asen
Patrick Bagley
Meghan Balvin

Lara Barger
Ben Barry

Al Barthelman
Doug and Ellen Bennett

Brian and Michele Bernier
Maureen Bidwell
Tracy Bissonette

Bryce Blum
Molly Bogart

Jill Boissoneault
Andi Boorman
Todd Boulet

Stephanie Boynton

Una and Tuck Bradford
Cathy Breen
Roger Breum

Brickyard Hollow Brewing Co.
Julia Brown

Paula Broydrick
Rachel Caine

Hon. Michael Cantara
Mary Erin Casale
Camilla Civiello
Celine Couillaut
Alejandra Dafoe

Deb Damon
Jennifer Davis, Esq.

Kerry De Bree
Terri DeCoster

Amy Delano
Wayne Demers

Cortni Desir
Michael Dineen
Elizabeth Dow
Isabelle Dow

Hon. Driscoll Susan
Drummond & Drummond, LLP

Emma Dubin
Brittany Eaton

Jenelle Eli 11page 11



DONORS 2024 Cont. 

Cindy Elias
Meghan Enslow

Mark Eschenbrenner
Vincent Finch-Brand

Angela Frawley
Kelly Gallant
Helen Gelly
John Gelly

Alyssa Giacobbe
Phyllis Givertz

William Glidden
David Goodman

Ellen Gordon
Chris Greco

Jon-Thomas Greene
Christina Gregoire

Zeki Gurcan
H. M. Payson

Benjamin Nills and Sarah Hacker-Nills
Peter and Debbie Hall
Hannaford Bros. Co.

Amanda Hatch
Peter and Michelle Hayes

Emily Heaslip
Troy Hendricks
David Herrigel
Gary Herrigel
Peter Herrigel

Rebecca Herrigel
Sam Herrigel
Helen Herrle

Debbie Herrmann
Lily Herrmann

Ryan Hodgman
Olivia Holbrook

Hon. Andrew Horton
Scott Horton
John Hurley
Dorene Irish

Neil and Heather Jamieson
Toni Joerres

Kathy Johnson
Carolyn Jones
Kasey Jones

Dave K
Janet Kantz, Esq.

Diane Kenty
Robin Kerr

David Lakari
Susan Lakari

Carol Ann Lane
Annie Leahy

John Leeming
Daniel Marra and Barbara Leonard

Rachel Leonard
Leonardo's Pizza

Nancy Kaynor and Chris Libby
Cameron Linen

Kristen Liska Valente
Harry Noel and Susan Livingston

Maureen Lockhart-Wagner
Dr. and Mrs. MacDougal

Aiyanna Maciel
Maine Beer Company

Gloria Markham
Michela Marsh
BJ McCollister

Mary Lu Medina
Sarah Medina

Cathy Melanson
Joseph and Gloria Melnick

Lisa Melvin
MEMIC

Jordan Merrifield
Alicia Milne

Janise Monaghan
Benjamin Morneault
Alexandra Morrow

Morse Hill Trust
Moser Family Foundation

Mellisa Nelson
Sam Newman
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DONORS 2024 Cont.

Becca Nisetich
Kyle Norton

Margaret Norton
Robert Olney

Jennifer Pallozzi
Will Parmacek
Teresa Pierce

Madeleine Pinn
Bonnie Porta

Mrs. Barbara Powers and Hon. Keith Powers
LJ Que

Federica Rabiolo
Joe Rafferty

Will Stiles and Hilary Rapkin
Kris Reichlen

Lily Reiner
Leslie Richfield
James Robbins
Alice Sandzen

Michelle Santiago
Jody Sataloff

Shutterbugs 4 Charity
Jessica Simmons

Katie Soucy
Sam Spencer
Baxter Stein

Pam Stephenson
Sanda Stone
Melissa Suey

Mary and Mark Swann
Denise Tepler

Joey and Grey Terry
Kirsten Thomas

Town Fair Tire Foundation
United Way of Kennebec Valley

Emma Wagner
Keara Wagner

Faith Wang
BJ Warming

David and Vicki Webb
Katherine Stevens Westmoreland

Tricia and Bart Weyand
Widgeon Point Charitable Foundation

Sylvia and Fred Williams
Jana and Jubal Zimmerman

GRANTORS 2024

Access & Visitation, Maine Judicial Branch
American Academy of Matrimonial 

Lawyers Foundation
Robert & Dorothy Goldberg 

Charitable Foundation
Agnes M. Lindsay Trust

Maine Community Foundation/Cummings Fund
Maine Community Foundation/Palmer Family Fund

RBC Foundation - USA
United Way of Southern Maine
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SPONSORS 2024

Michael and Missy Asen
Baker Newman Noyes

Al Barthelman
Child-Centered Solutions

Shelley Cohen Konrad
Cross Benefit Solutions

Lianna and Nick DellaTorre
Marlene D'Souza-Dye and Barry Camp

ERG Strategies
Gideon Asen Law

Ralph Good
Harvard Pilgrim Health Care, Inc.

Peter and Michelle Hayes
Bucky Johnson

Key Bank
Law Offices of Joe Bornstein

Peg Libby
Harry Noel and Susan Livingston

MillerAsen, PA
Northeast Delta Dental
Norway Savings Bank

Emily Hricko and James Nylund
Philadelphia Insurance Companies

Pierce Atwood
RBC Foundation - USA

RE/MAX by the Bay - The David Banks Team
Saco & Biddeford Savings

Shukie & Segovias
Steward Partners/Raymond James

Chelsea and Daniel Torrey
Town & Country Federal Credit Union

Tricia Zwirner Insurance Agency
Verrill

Tammy Weston
Windham Jewelers

 

AUCTION ITEM DONORS 2024

AC Hotel Portland
Akari

Alice & June Day Spa
Allagash Brewing Company

Aloft Portland Downtown Waterfront
Appalachian Mountain Club Lodge & Cabins

At Work Collaborative
Bayside Bowl

Black Point Inn
Board & Brush

Boothbay Harbor Inn/Boothbay Country Club
Bradford's Rug Gallery

Brickyard Hollow Brewing Co.
Burano's Wood-fired Pizzeria

Canopy by Hilton Portland Waterfront
Casco Bay Ford
Kathy Chassie

Children's Museum & Theatre of Maine
Chilton Furniture

Coastal Maine Botanical Gardens
Cole Haan

Custom Built Personal Training & Nutrition
D. Cole Jewelers

Definitive Brewing Company
Brittany Eaton

Edgcomb Potters
Estabrook's

FIORE Artisan Olive Oils & Vinegars
Firehouse Subs

Float Harder
Foley's Fitness Center
Gnome Landscapes

Anna Gregoire
Hampton Inn & Suites Portsmouth Downtown

Harbor Bistro & Terrace
Harraseeket Inn

Anne Huston
Island Treasure Toys

It'll Be Pizza
Jordan's Furniture

Junction Bowl
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AUCTION ITEM DONORS 2024 Cont.

Kasey Ivan Photography
Lamey Wellehan Shoes

Maine Celtics
Maine Forest Yurts

Maine Narrow Gauge Railroad Co. & Museum
Maine Wilderness Guide Services, LLC

Mallory Portraits
Meg & Co.

Miyake
Montes Pizza

Mougalian Rugs Inc.
Navis Cafe

North Country Rivers
Now You're Cooking

NXGen Fitness Center
O'Donal's Nursery

Otto's Pizza
Oxford Casino Hotel

Palace Playland
Portland Discovery Land & Sea Tours

Portland Yoga Project
Portsmouth Gas Light Co.

Press Hotel
Ramona's

Reny's
Residence Inn Portland Downtown Waterfront

RicRacdesignsByDee
Rugosa Lobster Tours

SailMaine
Salt Pump Climbing Company

Scratch Baking Co.
Sea Bags, Inc.

Seadog Brewing Co.
Shinola

Sicilian Table
Stage Neck Inn

Standard Baking Co.
Sugarloaf

Swing Like a Pro with Ken Joyce
The Cheese Iron
The Lincoln Hotel

The Puddle Duck
Voila Salon

Wentworth by the Sea
WMTW

Wonder Mountain Fun Park
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2024 STAFF

Timothy E. Robbins, Executive Director
Aniela Barr, Associate Director 
Allie Sirrine, Client Coordinator
Mary Swann, Special Projects
Emily Wasserman, Program Assistant

2024 PROGRAM FACILITATORS

Karen MacDonald
Lisa Chmelecki
Alicia  Cushing
Terri DeCoster
Jason Dionne
Christopher Leddy
Jeffrey Levy
Betsy Van Betuw
Meg Hall
David Webb
Susan Wiggin
Steve Young
Nick Galanin

2024 ADVISORY BOARD

Cushman D. Anthony
Michael P. Asen
Alan F. Barthelman
Phyllis G. Givertz
Hon. Andrew M. Horton
Neil D. Jameison, Jr.
G.M. (Bucky) Johnson
Shelley Cohen Konrad
Susan H.  Livingston
Catherine Miller
David Abramson

2024 PARTNERS/INDEPENDENT
CONTRACTORS

Research
University of Maine Parenting
Relationships/ Dr. Daniel Pullman

Financial
Smith & Associates, Accounting
Marlene Dye, Bookkeeping

Grant Writing
Lisa Erickson-Harris

Technology
All Computer Solutions
Innovative Voice Solutions, LLC

2024 BOARD OF DIRECTORS

Jennifer Pallozzi, President
Jennifer Davis, Immediate Past Pres.
Steve Young, Vice President
Brittany Eaton, Secretary
Celine Couillaut, Treasurer
Jonathan Asen
Garrett Duchesne
Meghan Ginzer
Kristin Murray-James
Melissa Kravitz Suey
Tammy Weston
Susan Wiggin

Acknowledgments 

page 16


