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The process of implementing a -

technology is much less about the |
echnology, and much more about
he process. ;
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LinkedIn:
linkedin.com/cnsrvative

email:
madmangonesane2019@gmail.com

persanal blog:
madmangonesane.wordpress.com

Country music awards, Summit of the 8, USOC Torch Relay Tour

SME for Nortel/Deutsche Telekom broadband deployment in Europe
Held nearly every level of technical role in IT

4 start-up organizations, 10 years in healthcare IT

Interviewed and quoted in national media outlets including CIO
Magazine and the NYT

Healthcare focused on patient quality data analytics and BI
120 employees and contractors in 15 states and 4 different countries
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People don’t buy WHAT you do,
they buy WHY you do it
- Simon Sinek

« People first, never tools.

» Process must be understood.
- Tools support the process and
the people.
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Innovate and Argue”

« Understand and design™

- Common language/Standardization™
- What's the experience

- Where's the value?”

« Failure is transitional

lfr

« Automate, but not too much
- Avoid rules/Maintain Agility™

- Find a way to monitor”™
- Validate and TEST*
+ Keep it SIMPLE
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e t rougk a comprehenswe, end-to-end quahty
improvement platform.

120 Employees and Contractors

15 different US States

4 Countries

Clients in all 50 states and 5 of the 14
US territories
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Collaboration »

Challenges

Client Consultants had real-world information to
share across silos

During the busiest time of the year conversations
were impossible to carry across teams.

Meetings were completely out of the question
given time pressure to support clients.

Information needed to be shared across client support,
sales, marketing, finance, IT and development
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Early

Innovators Early Laggards

|
|
|
Adopters | Majority
|
|
I

"The Chasm" . Area under the curve
: represents
number of customers

Technology Adoption Lifecycle

21.









Supporting
Collaboration
with
Technology

Presented by Scott Larsen
Exclusively for MTUG

Q&A



g
Slack Conversation .
.

If you're interested in asking questions following the webinar go mv

https://tinyurl.com/y38aétfq

And ask your quesrion in the #mtug channel!
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