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INDEPENDENT AUDITORS’ REPORT 

Board of Trustees 
Bergen's Promise, Inc. 
Hackensack, New Jersey 

Report on the Audit of the Financial Statements 
Opinion 
We have audited the accompanying financial statements of Bergen's Promise, Inc. (the Organization), 
which comprise the statements of financial position as of June 30, 2025 and 2024, and the related 
statements of activities and changes in net assets, functional expenses, and cash flows for the years 
then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Bergen's Promise, Inc. as of June 30, 2025 and 2024, and the changes in its net 
assets and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Bergen's Promise, Inc. and to 
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to 
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 
continue as a going concern within one year after the date that the financial statements are available to 
be issued. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and, therefore, is not a guarantee that an audit conducted with GAAS and Government Auditing 
Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such opinion 
is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
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Supplementary Information  
Our audits were conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedules of expenditures of state financial assistance, as required by New 
Jersey Office of Management and Budget Circular Letter 25-12, are presented for purposes of 
additional analysis and are not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with GAAS. In our opinion, the schedules of expenditures of state 
financial assistance are fairly stated, in all material respects, in relation to the financial statements as a 
whole. 
 
Other Reporting Required by Government Auditing Standards  
In accordance with Government Auditing Standards, we have also issued our report dated  
December 19, 2025, on our consideration of the Organization’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters.  The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance, and the results of that testing, and not to 
provide an opinion on the effectiveness of internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the Organization’s internal control over financial reporting and compliance. 
 
 

 
 
CliftonLarsonAllen LLP 

Livingston, New Jersey 
December 19, 2025 
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2025 2024
ASSETS

CURRENT ASSETS
Cash and Cash Equivalents 3,979,039$      7,109,370$      
Investments 13,859,720 9,693,370        
Accounts Receivable - Medicaid 2,007,987 2,113,257        
Accounts Receivable - Other 47,381             7,040               
Prepaid Expenses and Other Current Assets 402,386           405,741           

Total Current Assets 20,296,513      19,328,778      

RESTRICTED CASH 82,499             80,032             

PROPERTY AND EQUIPMENT, NET 825,233 227,029

RIGHT-OF-USE ASSETS, NET - OPERATING 4,098,030        4,804,507        
RIGHT-OF-USE ASSETS, NET - FINANCING 86,072             26,801             

DEFERRED COMPENSATION PLAN 393,806 311,648

Total Assets 25,782,153$    24,778,795$    

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable and Accrued Expenses 1,634,349$      1,431,149$      
Current lease liability - Operating 853,121           495,513           
Current lease liability - Financing 29,020             16,852             
Refundable Advance - Due to State of New Jersey 176,263           161,670           

Total Current Liabilities 2,692,753        2,105,184        

OTHER LIABILITIES
Deferred Compensation 393,806           311,648           

393,806           311,648           
LONG-TERM LIABILITIES

Long-term lease liability- Operating 4,370,881        5,224,002        
Long-term lease liability- Finance 60,993             11,504             

Total Liabilities 7,518,433        7,652,338        

NET ASSETS
Without Donor Restrictions 18,155,816      16,939,376      
With Donor Restrictions 107,904           187,081           

Total Net Assets 18,263,720      17,126,457      

Total Liabilities and Net Assets 25,782,153$    24,778,795$    
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Net Assets Net Assets

without Donor with Donor
Restrictions Restrictions Total

SUPPORT AND REVENUES
Medicaid Reimbursement 21,957,070$      -$                      21,957,070$      
Government Grants and Contracts 903,122 -                        903,122             
Contributions 38,024               -                        38,024               
Other Income 39,433               -                        39,433               
Interest Income 685,599 -                        685,599             
Unrealized Gain on Investments 343,066 -                        343,066             

Total 23,966,314        -                        23,966,314        

Net Assets Released from Restriction 79,177               (79,177)             -                        

Total Support and Revenue 24,045,491        (79,177)             23,966,314        

FUNCTIONAL EXPENSES
Care Management 19,700,595        -                        19,700,595        
Management and General 3,128,456          -                        3,128,456          

Total Functional Expenses 22,829,051        -                        22,829,051        

CHANGE IN NET ASSETS 1,216,440          (79,177)             1,137,263          

Net Assets - Beginning of Year 16,939,376        187,081             17,126,457        

NET ASSETS - END OF YEAR 18,155,816$      107,904$           18,263,720$      
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Net Assets Net Assets

without Donor with Donor
Restrictions Restrictions Total

SUPPORT AND REVENUES
Medicaid Reimbursement 19,890,434$      -$                      19,890,434$      
Government Grants and Contracts 984,840             3,842                 988,682             
Other Income 47,297 -                        47,297               
Interest Income 297,776             -                        297,776             
Unrealized Gain on Investments 703,839             -                        703,839             

Total 21,924,186        3,842                 21,928,028        

Net Assets Released from Restriction 210,050             (210,050)           -                        

Total Support and Revenue 22,134,236        (206,208)           21,928,028        

FUNCTIONAL EXPENSES
Care Management 16,836,559        -                        16,836,559        
Management and General 2,871,511          -                        2,871,511          

Total Functional Expenses 19,708,070        -                        19,708,070        

CHANGE IN NET ASSETS 2,426,166          (206,208)           2,219,958          

Net Assets - Beginning of Year 14,513,210        393,289             14,906,499        

NET ASSETS - END OF YEAR 16,939,376$      187,081$           17,126,457$      
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Care Management

Management and General Total

Salaries 11,390,867$     1,854,328$       13,245,195$     
Payroll Taxes and Fringe Benefits 4,694,686         764,250            5,458,936         

Total 16,085,553       2,618,578         18,704,131       

Professional Services 366,221            59,615              425,836            
Occupancy 1,489,780         242,523            1,732,303         
Telephone 113,708            18,511              132,219            
Office Expenses 309,180            50,334              359,514            
Office Equipment and Internet 86,738              14,120              100,858            
Staff Development 41,855              6,812                48,667              
Repairs and Maintenance 55,999              9,116                65,115              
Recruitment 42,699              6,951                49,650              
Insurance 189,536            30,855              220,391            
Depreciation and Amortization 237,228            38,618              275,846            
Client Expenses 482,929            -                        482,929            
Community development 139,447            22,701              162,148            
Interest 3,818                622                   4,440                
Travel 55,904              9,100                65,004              

Total Expenses 19,700,595$     3,128,456$       22,829,051$     
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Care Management

Management and General Total

Salaries 10,048,444$     1,773,252$       11,821,696$     
Payroll Taxes and Fringe Benefits 3,494,422         616,662            4,111,084         

Total 13,542,866       2,389,914         15,932,780       

Professional Services 403,247            71,161              474,408            
Occupancy 921,929            162,694            1,084,623         
Telephone 120,969            21,346              142,315            
Office Expenses 314,913            55,571              370,484            
Office Equipment and Internet 90,635              15,995              106,630            
Staff Development 133,453            23,549              157,002            
Repairs and Maintenance 36,896              6,512                43,408              
Recruitment 55,264              9,752                65,016              
Insurance 165,315            29,172              194,487            
Depreciation and Amortization 136,667            24,118              160,785            
Client Expenses 563,562            -                        563,562            
Community development 235,157            41,499              276,656            
Interest 1,068                -                        1,068                
Travel 49,181              8,679                57,860              
Miscellaneous 65,437              11,549              76,986              

Total Expenses 16,836,559$     2,871,511$       19,708,070$     
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2025 2024

CASH FLOWS PROVIDED BY OPERATING ACTIVITIES
Change in Net Assets 1,137,263$      2,219,958$      
Adjustments to Reconcile Changes in Net Assets to Net
  Cash Provided by Operating Activities:

Depreciation 240,258           135,309           
Amortization of ROU Asset 35,588             25,476             
Unrealized Gains on investments (343,066)          (703,839)          

Changes in Certain Assets and Liabilities:
Accounts Receivable - Medicaid 105,270           (412,172)          
Accounts Receivable - Other (40,341)            (7,040)              
Prepaid Expenses and Other Current Assets 3,355               (68,104)            
ROU Asset and Liability, net 211,356           127,079           
Deferred Compensation Plan (82,158)         (69,426)         
Accounts Payable and Accrued Expenses 203,200           60,935             
Refundable Advance - Due to State of New Jersey 14,593             161,670           
Deferred Grant -                       (74,604)            
Deferred Compensation Liability 82,158             69,426             

Net Cash Provided by Operating Activities 1,567,476        1,464,668        

CASH FLOWS PROVIDED BY INVESTING ACTIVITIES
Purchase of Property and Equipment (838,462)          (3,842)              
Purchase of Investments (3,823,284)       (8,989,531)       

Net Cash Used by Investing Activities (4,661,746)       (8,993,373)       

CASH FLOWS PROVIDED BY FINANCING ACTIVITIES
Payments on Financing Leases (33,594)            (26,577)            

NET DECREASE IN CASH, CASH EQUIVALENTS,
  AND RESTRICTED CASH (3,127,864)       (7,555,282)       

Cash, Cash Equivalents, and Restricted Cash - Beginning of Year 7,189,402        14,744,684      

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH - 
  END OF YEAR 4,061,538$      7,189,402$      

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH
Cash and Cash Equivalents 3,979,039$      7,109,370$      
Restricted Cash 82,499             80,032             

Total Cash, Cash Equivalents, and Restricted Cash 4,061,538$      7,189,402$      
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NOTE 1 NATURE OF ORGANIZATION 

Bergen's Promise, Inc. (Organization), is a New Jersey private, nonprofit corporation, 
established in 2001, whose primary mission is to promote “Healthy Families, Safe at Home.” 
The Organization is part of the New Jersey Children’s System of Care and serves youth 
ages 5 to 21 years of age who are encountering mental and behavioral health challenges, 
substance abuse issues, and developmental and intellectual disabilities. Youths with chronic 
co-occurring behavioral and specific health issues are also served through an enhanced 
medical care coordination component. The Organization uses the Wraparound Approach, a 
strength-based, child-centered, trauma-informed approach through a Child and Family 
Team concept. These services, resources, and support administered by the Organization 
provide an opportunity for the youth to realize their highest potential in their own 
communities. 
 
 

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting 
The financial statements of the Organization have been prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States 
of America.  
 
Classification of Net Assets 
Net assets and revenue, expenses, gains, and losses are classified based on the existence 
or absence of donor-imposed restrictions. Accordingly, net assets of the Organization and 
changes therein are classified and reported as follows: 
 

Net Assets without Donor Restrictions – Net assets not subject to donor-imposed 
stipulations. 
 
Net Assets with Donor Restrictions – Net assets subject to donor-imposed stipulations 
that may or will be met, either by actions of the Organization and/or the passage of time. 
Also, other net assets subject to donor-imposed stipulations that they be maintained 
permanently by the Organization. Generally, the donors of these assets permit the 
Organization to use all or part of the income earned on any related investments for 
general or specific purposes. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the 
statements of activities and changes in net assets as net assets released from 
restrictions. 
 

Cash and Cash Equivalents 
For financial statement purposes, cash, certificate of deposits of three months or less, and 
money market funds are cash equivalents. 
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Restricted Cash 
Cash is restricted for the Organization’s operating lease. The cash, which is held in a money 
market account, amounted to $82,499 and $80,032 at June 30, 2025 and 2024, 
respectively. 
 
Accounts Receivable - Medicaid 
Revenue from Medicaid is recognized when services are provided, and the amount is 
determined based on the rates established by the Medicaid program. The Organization’s 
policy is to assess the collectability of Medicaid receivables and establish an allowance for 
credit losses based on historical collection experience and other relevant factors. The 
adequacy of the Organization’s allowance for credit losses is reviewed on an ongoing basis, 
using historical payment trends, write-off experience, analyses of receivable portfolios by 
payor source and aging of receivables, a review of specific accounts, as well as expected 
future economic conditions and market trends, and adjustments are made to the allowance 
as necessary. There is no allowance deemed necessary at June 30, 2025 and 2024. 
 
Property and Equipment 
Leasehold improvements, furniture and equipment, and vehicles in excess of $1,000 are 
recorded at cost. Government-funded property and equipment acquisitions are recorded as 
restricted support. Depreciation is being charged over the useful lives of the assets, which 
range from 3 to 10 years using the straight-line method. 
 
When assets are retired, or otherwise disposed of, the cost and accumulated depreciation 
are removed from the accounts, and any resulting gain or loss is reflected in income for the 
period. Maintenance, repairs, and minor replacements that do not improve or extend the life 
of an asset are expensed as incurred. 
 
Valuation of Long-Lived Assets 
In accordance with the accounting pronouncements on impairment or disposal of long-lived 
assets, the Organization reviewed long-lived assets, including property and equipment, for 
impairment whenever events or changes in business circumstances indicate that the 
carrying amount of assets may not be fully recoverable. Management has determined that 
no impairment charge was required for the years ended June 30, 2025 and 2024. 
 
Fair Value 
Fair value measurements are defined as the amounts that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction between market participants at 
the measurement date. There are three defined hierarchical levels based on the quality of 
inputs used that directly relate to the amount of subjectivity associated with the 
determination of fair value. 
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Fair Value (Continued) 
The fair value hierarchy defines the three levels as follows: 
 

Level 1 – Valuations based on quoted prices (unadjusted) in an active market that are 
accessible at the measurement date for identical assets or liabilities. The fair value 
hierarchy gives the highest priority to Level 1 inputs. 
 
Level 2 – Valuations based on observable inputs other than Level 1 prices, such as 
quoted prices for similar assets or liabilities; quoted prices in active markets; or model-
derived valuations in which all significant inputs are observable, or can be derived 
principally from or corroborated by observable market data. 
 
Level 3 – Valuations based on unobservable inputs used when little or no market is 
available. The fair value hierarchy gives lowest priority to Level 3 inputs. 

 
The fair value of the investments are as follows: 
 

Bond Funds: Valued at the daily closing price as reported by the fund. Bond funds held 
by the Organization are open-end bond funds that are registered with the Securities and 
Exchange Commission. These funds are required to publish their daily net asset value 
and to transact at that price. The bond funds held by the Organization are deemed to be 
actively traded and are categorized in Level 2 of the fair value hierarchy. 
 
US Treasuries – Fair value of a US Treasury investment is a market-based estimate of 
the price at which the investment could be sold in an orderly transaction. 
 
Exchange-Traded Funds – Fair value of exchange-traded funds are based on the 
closing price reported in the active market in which the individual securities are traded. 
 
Mutual Funds – Valued at the fair value of shares held by the Organization at year-end.  
 
Certificates of Deposit – Estimated using rates currently offered for deposits of similar 
remaining maturities. 
 

Medicaid Reimbursement 
The Organization is reimbursed by Medicaid for services provided to consumers, subject to 
rules and regulations of the program. Medicaid revenue is recognized when the services 
have been provided and billed to the Medicaid program. Related expenses offset primarily 
by Medicaid and, secondarily, by other state funding are included in care management 
services. Revenue received under certain contracts is subject to audit and adjustment. 
Differences between the estimated adjustment and the amounts settled are recorded in the 
year of settlement. 
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Medicaid Reimbursement (Continued) 
The Organization, as part of its contract with the State of New Jersey, bills Medicaid for the 
services provided at a fixed monthly rate per youth. The Medicaid fixed monthly billable 
rates per youth are $1,032 and $983 for the years ended June 30, 2025 and 2024, 
respectively. These revenues are not restricted in their use and are recognized as earned.  
 
Revenue Recognition 
Revenue from government grants is considered a conditional contribution and is not 
recognized until the conditions related to this revenue are substantially met or explicitly 
waived. Cash received in excess of revenue recognized is reported as refundable advances. 
 
The Organization derives a significant portion of its revenue from Medicaid reimbursement. 
Medicaid reimbursement revenue is recognized when services are transferred to the 
Organization’s clients in an amount that reflects the consideration the Organization expects 
to be entitled to in exchange for providing such services. The Organization recognizes 
Medicaid reimbursement over time as services are provided to the Organization’s clients. 
There are no significant financing components or variable considerations provided to clients. 
 
Contributions received are recorded as revenue as either with or without donor restrictions 
according to donor stipulations that limit the use of these assets due to time or purpose 
restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends 
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to 
net assets without donor restrictions and reported in the statements of activities and 
changes in net assets as net assets related to restrictions. Contributions with restrictions 
that are met in the same reporting period as they are received are reported as unrestricted 
support. 
 
The Organization has receivables that are contracts with a balance of $2,113,257 and 
$2,007,987 as of July 1, 2024, and June 30, 2025, respectively. The Organization has 
receivables that are contracts with a balance of $1,701,085 and $2,113,257 as of July 1, 
2023, and June 30, 2024, respectively. 
 
Recruitment 
Recruitment advertising to hire additional employees is expensed as incurred. Recruitment 
expenses were approximately $50,000 and $65,000 for the years ended June 30, 2025 and 
2024, respectively. 
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Refundable Advance 
Refundable advances – Due to the state of New Jersey are recognized when cash 
advances exceed revenues earned against such advances. Beginning with the year ended 
June 30, 2020, the Department of Children and Families amended the contract close-out 
process for Care Management Organizations (the CMOs) and all cost reimbursement 
accruals going forward will be refundable to the state of New Jersey. The Organization 
recognizes the refundable advance in their statements of financial position. The balance of 
the refundable advance due to the state of New Jersey for the years ended June 30, 2025 
and 2024 was $176,263 and $161,670, respectively. 
 
Income Taxes 
The Internal Revenue Service has recognized the Organization as tax-exempt under 
Section 501(c)(3) of the Internal Revenue Code. 
 
The Organization follows standards that provide clarification on accounting for uncertainty in 
income taxes recognized in their financial statements. The guidance prescribes a 
recognition threshold and measurement attribute for the recognition and measurement of a 
tax position taken, or expected to be taken, in a tax return, and also provides guidance on 
derecognition, classification, interest, penalties, disclosure and transition. The 
Organization’s policy is to recognize interest and penalties on unrecognized tax benefits in 
income tax expense. No interest and penalties were recorded during the fiscal years ended 
2025 and 2024. At June 30, 2025 and 2024, there are no significant income tax 
uncertainties. 
 
Use of Estimates 
In preparing the financial statements in conformity with accounting principles generally 
accepted in the United States of America, management is required to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities at the date of the financial statements, and the reported 
amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates. 
 
Leases 
The Organization leases office space and equipment. The Organization determines if an 
arrangement is a lease at inception. Operating leases are included in the operating lease 
right-of-use assets, other current liabilities, and operating leases on the statements of 
financial position. Financing leases are included in the financing lease right-of-use assets, 
other current liabilities, and financing leases on the statements of financial position. 
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NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Leases (Continued) 
ROU assets represent the Organization’s right to use an underlying asset for the lease term 
and lease liabilities represent the Organization’s obligation to make lease payments arising 
from the lease. ROU assets and liabilities are recognized at the lease commencement date 
based on the present value of lease payments over the lease term. As most of the individual 
lease contracts do not provide an implicit rate, the Organization has elected to use a risk-
free discount rate determined using a period comparable with that of the lease term for 
computing the present value of lease liabilities. The operating lease ROU asset also 
includes any lease payments made and excludes lease incentives. The lease terms may 
include options to extend or terminate the lease when it is reasonably certain that the 
Organization will exercise that option. Lease expense for lease payments is recognized on a 
straight-line basis over the lease term. 
 
The Organization has elected to recognize payments for short-term leases with a lease term 
of 12 months or less as expense as incurred and these leases are not included as lease 
liabilities or ROU assets on the statements of financial position. 
 
The Organization has elected not to separate nonlease components from lease components 
and instead accounts for each separate lease component and the nonlease component as a 
single lease component. 
 
The Organization’s lease agreements do not contain any material residual value guarantees 
or material restrictive covenants. 
 
In evaluating contracts to determine if they qualify as a lease, the Organization considers 
factors such as if the Organization has obtained substantially all of the rights to the 
underlying asset through exclusivity, if the Organization can direct the use of the asset by 
making decisions about how and for what purpose the asset will be used, and if the lessor 
has substantive substitution rights. This evaluation may require significant judgment. 
 
Subsequent Events 
The Organization has evaluated events subsequent to the statement of financial position 
date as of June 30, 2025, through December 19, 2025, the date that the financial 
statements were available to be issued. 
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NOTE 3 PROPERTY AND EQUIPMENT 

Property and equipment consist of the following at June 30, 2025 and 2024: 
 

2025 2024
Vehicles 458,285$         259,960$         
Equipment 296,993           227,832           
Furniture and Fixtures 967,158           531,720           
Leasehold Improvements 248,961           155,219           

Total 1,971,397        1,174,731        
Less: Accumulated Depreciation 1,146,164        947,702           

Property and Equipment, Net 825,233$         227,029$         
 

 
 

NOTE 4 DEFERRED COMPENSATION PLAN 

The Organization established a 457(b) deferred compensation plan on behalf of certain 
executives of the Organization, effective July 1, 2010. The deferred compensation plan was 
organized under Section 457(b) of the Internal Revenue Code and is unfunded. Any 
distributions under the plan are to be made out of the general assets of the Organization. 
The Organization has set aside funds to meet this obligation. Total funds held under the 
deferred compensation plan, as well as the related liability, were $393,806 and $311,648, as 
of June 30, 2025 and 2024, respectively. 
 
 

NOTE 5 INVESTMENTS 

Certificates of Deposit - Investments: 
The Organization has certificates of deposit totaling $2,157,412 as of June 30, 2025. The 
certificates provide interest ranging from 4.35% to 5.05% and have maturities ranging from 
one month to 3 years. These are recorded at an amortized cost. Any penalties for early 
withdrawal would not have a material effect on the financial statements. 
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NOTE 5 INVESTMENTS (CONTINUED) 

Fair value measurements of investments as of June 30, 2025 and 2024 are as follows: 
 

Level 1 Level 2 Level 3 Total
Investments:

Mutual Funds 2,870,143$        -$                       -$                       2,870,143$        
Certificate of Deposits 2,157,412          -                         -                         2,157,412          
Exchange-Traded Funds 5,046,065          -                         -                         5,046,065          
US Treasuries 3,786,100          -                         -                         3,786,100          

Total 13,859,720$      -$                       -$                       13,859,720$      

Level 1 Level 2 Level 3 Total
Investments:

Mutual Funds 1,242,763$        -$                       -$                       1,242,763$        
Certificate of Deposits 2,144,733          -                         -                         2,144,733          
Exchange-Traded Funds 2,806,939          -                         -                         2,806,939          
US Treasuries 1,566,527          -                         -                         1,566,527          
Bonds -                         1,932,408          -                         1,932,408          

Total 7,760,962$        1,932,408$        -$                       9,693,370$        

June 30, 2025

June 30, 2024

 
 
 

NOTE 6 LINE OF CREDIT 

The Organization has a line of credit that provides for borrowings up to $850,000 with 
interest payable at a rate equal to The Wall Street Journal prime rate plus 1%, 7.50% and 
8.50% respectively, as of June 30, 2025 and 2024. The Organization or bank may cancel 
the agreement at any time. There was no outstanding balance or interest expense at 
June 30, 2025 and 2024. 
 
 

NOTE 7 DEFINED-CONTRIBUTION PLAN 

The Organization maintains a noncontributory, defined-contribution profit sharing plan (the 
Plan), which covers substantially all employees. All employees who have attained the age of 
21 and have completed one year of service are eligible to participate in the Plan. 
Contributions to the Plan for each Plan year are determined by the Organization in its sole 
discretion. The Organization’s pension expense for the years ended June 30, 2025 and 
2024, was $453,604 and $362,807, respectively. These amounts are recorded to payroll 
taxes and fringe benefits on the statements of functional expenses. It is the Organization’s 
policy to fund the pension expense as it is incurred. 
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NOTE 8 NET ASSETS WITH DONOR RESTRICTIONS 

On August 3, 2015, the state of New Jersey Department of Children and Families confirmed 
the decision to exempt CMOs from certain contract policies, such as the Salary 
Compensation Limitation, beginning with contracts renewing July 1, 2015, and the contract 
close-out policy calculations that have prohibited CMOs from retaining revenue earned in 
excess of operational expenses, beginning with contracts renewing July 1, 2013. Those 
exemptions allowed CMOs to retain the year-end balance of revenue realized through 
Medicaid reimbursement for claimable client services. The changes to the contract close-out 
process permitted CMOs to retain cost reimbursement accruals, as well as their client 
generated fees through contracts ending June 30, 2019. The total balance of unspent funds 
as of June 30, 2025 and 2024 was $-0- and $31,465, respectively. These funds will remain 
classified as net assets with donor restrictions until the purpose restrictions of staffing or 
other general expenditures that exceed the current year budget are met. 
 
The following net assets with donor restrictions are available for the following purposes at 
June 30, 2025 and 2024: 
 

2025 2024
Investment in Property and Equipment to Absorb 
  Subsequent Depreciation Expenses on Assets 
  with Government Funds Purchased 107,904$         155,616$         
Funds Reserved to Maintain Staffing Levels as 
  Required by the State -                       31,465             

Total 107,904$         187,081$         
 

The following net assets with donor restrictions were released from restrictions at June 30, 
2025 and 2024: 
 

2025 2024
Investment in Property and Equipment to Absorb 
  Subsequent Depreciation Expenses on Assets 
  with Government Funds Purchased 47,712$           135,309$         
Funds Reserved to Maintain Staffing Levels as 
  Required by the State 31,465             74,741             

Total 79,177$           210,050$         
 

 
 

NOTE 9 LEASES – ASC 842 

The Organization leases office space for various terms under long-term, noncancelable 
lease agreements. The leases expire at various dates through 2030. In the normal course of 
business, it is expected that the leases will be renewed or replaced by similar leases. 
Certain facility leases provide for increases in future minimum annual rental payments based 
on defined increases in the Consumer Price Index, subject to certain minimum increases. 
Additionally, the agreements usually require the Organization to pay real estate taxes, 
insurance, and repairs. 
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NOTE  9 LEASES – ASC 842 (CONTINUED) 

The following table provides quantitative information concerning the Organization’s leases: 
 

2025 2024
Lease Costs:
Finance Lease Cost:
   Amortization of Right-of-Use Assets 35,588$           25,476$           
   Interest on Lease Liabilities 4,440               1,068               
Operating Lease Costs 862,767           862,767           
Short-Term Lease Cost -                       -                       

   Total Lease Costs 902,795$         889,311$         

Other Information:
Operating Cash Flow from Financing Leases 4,440$             1,068$             
Operating Cash Flow from Operating Leases 651,804$         862,286$         
Financing Cash Flow from Financing Leases 33,594$           26,577$           
Right-of-Use Assets Obtained in Exchange for New
  Financing Lease Liabilities -$                     -$                     
Right-of-Use Assets Obtained in Exchange for New
  Operating Lease Liabilities -$                     -$                     
Weighted-Average Remaining Lease Term - 
  Financing Lease 3.6 Years 1.6 Years
Weighted-Average Remaining Lease Term -
  Operating Lease 5.2 Years 6.2 Years
Weighted-Average Discount Rate - Financing Lease 4.33% 2.85%
Weighted-Average Discount Rate - Operating Lease 2.88% 2.88%

 
 
The Organization classifies the total undiscounted lease payments that are used in the next 
12 months as current. A maturity analysis of annual undiscounted cash flows for lease 
liabilities as of June 30, 2025 is as follows:  
 

Financing Operating
Year Ending June 30, Leases Leases

2026 32,234$           990,059$         
2027 20,634             1,042,860        
2028 20,634             1,132,268        
2029 20,634             1,152,698        
2030 3,438               990,749           

Thereafter -                       321,664           
Total Lease Payments 97,574             5,630,298        

Less: Interest (7,561)              (406,296)          
Present Value of Lease Liabilities 90,013$           5,224,002$      
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NOTE 10 SIGNIFICANT RISKS AND UNCERTAINTIES 

The Organization maintains its cash and cash equivalents in accounts with federally insured 
institutions. At times, the balances in these accounts may be in excess of federally 
insured limits. 
 
The Organization is involved in litigation arising in the normal course of its operations. 
Management believes that the amount of losses that might be sustained beyond existing 
insurance coverage would not have a material effect on the accompanying financial 
statements. 
 
All of Bergen’s Promise, Inc.’s income is dependent on funding from either Medicaid or the 
state of New Jersey, Department of Children and Families Services, the loss of which would 
have a material effect on the Organization’s ability to operate. All of the receivables are due 
from Medicaid. 
 
The Organization has a labor contract with CWA Local Union 1037, which expires 
December 31, 2025. 
 
 

NOTE 11 CONCENTRATIONS 

Medicaid services account for approximately 92% and 91% of total revenues for the years 
ended June 30, 2025 and 2024, respectively. Such support is subject to financial and 
compliance requirements, and audits by the grantor and by Medicaid. 
 
 

NOTE 12 FUNCTIONAL EXPENSES 

The costs of providing the Organization’s care management, and management and general 
are separately summarized in the statements of functional expenses. Accordingly, certain 
costs have been allocated among those care management, and management and general 
expenses. Management and general costs include those expenses that are not directly 
identifiable with any other specific function but do provide for the overall support and 
direction of the Organization. 
 
The financial statements contain certain categories of expense that are attributed to more 
than one supporting function. Therefore, expenses require allocation on a reasonable basis 
that is consistently applied. Salaries and related payroll expenses and fringe benefits are 
allocated based on position, and time and effort studies. Items that are based on the 
percentage of salaries are: occupancy, telephone, office expenses, office equipment, repairs 
and maintenance, and depreciation. All other expense are direct costs. 
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NOTE 13 LIQUIDITY AND AVAILABILITY 

The following represents the Organization’s financial assets, reduced by any amounts not 
available for general use within one year of the statement of financial position date because 
of contractual or donor-imposed restrictions, or internal designations. 
 

2025 2024
Cash and Cash Equivalents 3,979,039$      7,109,370$      
Accounts Receivable - Medicaid 2,007,987        2,113,257        
Accounts Receivable - Other 47,381             7,040               
Investments 13,859,720      9,693,370        
Less: Restricted Net Assets (107,904)          (187,081)          

Financial Assets Available to Meet General 
  Expenditures Over the Next 12 Months 19,786,223$    18,735,956$    

June 30,

 
The Organization has a policy to structure its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. As part of its liquidity plan, excess 
cash is invested in short-term investments, such as money market accounts. Additionally, 
the Organization has a line of credit available up to $850,000. 
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State Grantor/ Contract Contract Contract
Pass-Through Grantor/Program Title Number Period Grant Award Expenditures

State:
State of New Jersey Department of Children and Families
  Division of Children's System of Care

Care Management - Flex Funds 25AIBR 07/01/2024-06/30/2025 558,545$       453,801$        
Care Management - Clinical Liaison 25AIBR 07/01/2024-06/30/2025 120,214         120,214          
Care Management - Community Resource Development 25CLBR 07/01/2024-06/30/2025 67,697           67,697            
Care Management - DREAMS (Reimbursable as used) 25CXBR 07/01/2024-06/30/2025 48,000           47,381            
Care Management - SCC 25CVBR 07/01/2024-06/30/2025 117,000         82,573            
Care Management - Special OP Funding 25CUBR 07/01/2024-06/30/2025 80,469           80,469            

Total of Expenditures of State Financial Assistance 852,135$        
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NOTE 1 BASIS OF PRESENTATION 

The accompanying schedule of expenditures of state financial assistance (Schedule) 
includes the government expenditure activity of Bergen's Promise, Inc. (Organization), and 
are presented on the accrual basis of accounting. The information in the Schedule is 
presented in accordance with the requirements of New Jersey Office of Management and 
Budget Circular Letter 25-12. Therefore, some amounts presented in these schedules may 
differ from amounts presented in, or used in the preparation of, the financial statements. 
 
 

NOTE 2 SUBRECIPIENTS 

During the year ended June 30, 2025, the Organization did not pass through funds to 
subrecipients. 
 
 

NOTE 3 INDIRECT COSTS 

Bergen's Promise, Inc. has not elected to use the de minimis indirect cost rate as allowed 
under the New Jersey OMB Circular Letter 25-12-OMB. 
 
 

NOTE 4 LOAN AND LOAN GUARANTEE PROGRAMS 

As of June 30, 2025, the Organization did not have any state loan or loan guarantee 
programs. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Trustees 
Bergen's Promise, Inc. 
Hackensack, New Jersey 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States of America, the financial statements of Bergen's 
Promise, Inc.(the Organization), which comprise the statement of financial position as of June 30, 2025, 
and the related statements of activities and changes in net assets, functional expenses, and cash flows 
for the year then ended, and the related notes to the financial statements and have issued our report 
thereon dated December 19, 2025. 

Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the Organization’s financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Organization’s financial statements are 
free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Organization’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Organization’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 

 
 
CliftonLarsonAllen LLP 

Livingston, New Jersey 
December 19, 2025 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR STATE 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

REQUIRED BY THE NEW JERSEY OMB CIRCULAR LETTER 25-12  

Board of Trustees 
Bergen's Promise, Inc. 
Hackensack, New Jersey 

Report on Compliance for Each Major State Program 
Opinion on Each Major State Program 
We have audited Bergen's Promise, Inc.’s (the Organization) compliance with the types of compliance 
requirements described in the New Jersey State Grant Compliance Supplement that could have a 
direct and material effect on each of the Organization’s major state programs for the year ended 
June 30, 2025. The Organization’s major state programs are identified in the summary of auditors’ 
results section of the accompanying schedule of findings and questioned costs. 

In our opinion, the Organization complied, in all material respects, with the compliance requirements 
referred to above that could have a direct and material effect on each of its major state programs for the 
year ended June 30, 2025. 

Basis for Opinion on Major State Program 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements 
of New Jersey OMB Circular Letter 25-12 (NJOMB). Our responsibilities under those standards and the 
NJOMB are further described in the Auditors’ Responsibilities for the Audit of Compliance section of our 
report. 

We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major state program. Our audit does not provide a legal determination of the Organization’s compliance 
with the compliance requirements referred to above. 

Responsibilities of Management for Compliance  
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the 
Organization’s state programs. 
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Auditors’ Responsibilities for the Audit of Compliance  
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and, therefore, is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and NJOMB Circular Letter 25-12 will always 
detect material noncompliance when it exists. The risk of not detecting material noncompliance 
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the 
compliance requirements referred to above is considered material if there is a substantial likelihood 
that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the Organization’s compliance with the requirements of each major state 
program as a whole.  
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and NJOMB 
Circular Letter 25-12, we:  
 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the Organization’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the 
circumstances. 

• Obtain an understanding of the Organization’s internal control over compliance relevant to the audit 
in order to design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance in accordance with the NJOMB Circular Letter 25-12, but not 
for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control 
over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 
 
Report on Internal Control over Compliance  
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a state program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance requirement 
of a state program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a state program that is less 
severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified.  
 
Our audits were not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the NJOMB Circular Letter 25-12. Accordingly, this report is not suitable for any other purpose. 
 
 

 
 
CliftonLarsonAllen LLP 

Livingston, New Jersey 
December 19, 2025 
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Section I – Summary of Auditors’ Results 

 
 

Financial Statements 
 

1. Type of auditors’ report issued: Unmodified 
 

2. Internal control over financial reporting: 
 

• Material weakness(es) identified?   yes         x  no 
 

• Significant deficiency(ies) identified?           yes         x          none reported 
 

3. Noncompliance material to financial  
statements noted?   yes         x  no 

 
 
Auditee qualified as low-risk auditee?             yes         x           no 
 
State Financial Assistance 

1. Internal control over state projects: 
 

• Material weakness(es) identified?            yes         x           no 
 

• Significant deficiency(ies) identified 
that are not considered to be  
material weakness(es)?             yes         x           none reported 

 
2. Type of auditors’ report issued on 

compliance for state projects: Unmodified 
 

3. Any audit findings disclosed that are  
required to be reported in accordance 
with the NJOMB Circular Letter 25-12?          yes         x            no 

 
Identification of Major State Projects 
 
 Contract Number Name of State Project 
 

 25AIBR State of New Jersey Department of Children and 
Families Division of Children’s System of Care 

 
 
Dollar threshold used to distinguish between  
Type A and Type B state projects: $      750,000 
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Section II – Financial Statement Findings 

 
None 
 
 

Section III – Compliance Findings 
 
None 
 
 

Section IV – Prior Audit Findings 
 
None 




